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EXECUTIVE SUMMARY

With the construction of a new medical building, the small talent 

acquisition team at Stanford Health System needed assistance 

filling hundreds of nursing and advanced practitioner positions across 

40 departments. AMN Healthcare, a long-term partner, established a 

seamless recruitment process outsourcing model and began a national 

search to bring in the healthcare professionals capable of delivering the  

exceptional care synonymous with Stanford. 

Through close partnership and shared vision, AMN Healthcare exceeded expectations, placing 132 

advanced practice professionals in the first year as well as 293 specialty RNs and 316 additional healthcare 

professionals split between nurse anesthetists (CRNAs) and advanced practice registered nurses (APRNs) 

through September 2021. AMN Healthcare continues to provide talent strategies and solutions to Stanford 

Health System to help them be more efficient in their mission to care for their community.

132
Advanced 
Practice
professional placed 
in the first year

293
Specialty 
RNs

316
CRNAs & 
APRNs Placed

placed through  
September 2021

through  
September 2021

THE PERFECT SETTING FOR LIFE-CHANGING CARE

In November of 2019, after more than a decade of planning and construction, Stanford Health System 

opened a new 824,000-square-foot, seven-story medical building.

A truly advanced facility, the new hospital blends a human-centered approach to care with the latest 

technology to deliver exceptional outcomes. Aesthetically incredible, the four acres of gardens, original 

art, and sweeping views are balanced by state-of-the-art interventional operating and imaging suites and 

digitally driven patient rooms.

It is the perfect setting for the premier team of specialists from across Stanford Medicine to deliver world-

class, life-changing care.
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THE CHALLENGE

The challenge many organizations face after new construction, expansions, 

or acquisitions is a common one: How to provide the healthcare professionals 

needed to deliver these now expanded care services.

For years, Stanford Health System had one individual in charge of their 

advanced practice recruitment. Similarly, they had a small talent acquisition 

team focused on nursing and advanced practitioner positions. By any metric, 

Stanford was in excellent hands, but when the need was for hundreds 

of healthcare professionals across more than 40 departments, even top 

performers need a team behind them.

40+
Departments 
Staffed

A HISTORY OF PARTNERSHIP

For more than 20 years, AMN Healthcare had been a partner of Stanford Health System, supporting their 

clinical contingent workforce needs through a managed services program (MSP) for Stanford Health Care 

and Lucile Packard Children’s Hospital.

Over the course of that time, AMN Healthcare has provided Stanford Health System with hundreds of 

healthcare professionals, including permanent and travel nurses, allied professionals, and interim leaders,  

in addition to services like supplier relationship management and training, clinical management, front 

office integrations, consolidated billing, and performance management. AMN Healthcare has also 

implemented tailored technology solutions in the last few years, including reporting and business 

intelligence, vendor management systems, and credentialing management solutions.

The relationship was well established, but the next step required trust, commitment, creativity, and the 

resources to validate that faith. Because Stanford Health System still had its business-as-usual recruiting 

needs, the decision was made to completely outsource the talent acquisition of their new hospital to  

AMN Healthcare.

THE SOLUTION AT SCALE

To set up a seamless recruitment process outsourcing model, it is key is to have no discernable disconnection 

from the internal, client-side team and the external team. This is to ensure an organized process for both 

teams and consistent experience for healthcare professionals.

Rick Novak, Director Strategic Accounts at AMN Healthcare, served as the point person for the team 

coordinating the effort to place advanced practice professionals. He had access to a Stanford Health System 

email and their applicant tracking system. When an applicant would come into the system, Rick would help that 

healthcare professional move through the recruitment process, following Stanford processes and procedures. 

Originally, 33 positions were called for, which increased to 85 within five months. During that span, 

81 successfully signed, with an average time to fill metric of 86.8 days. During the first full year of the 
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engagement, AMN Healthcare recruited 132 advanced practice professionals, with nearly 20% coming from 

outside the San Francisco Bay area. 

The same process was also in place for the recruitment of specialty nursing positions. At the start of this 

project, a small team of recruiters was devoted to Stanford Heath System with the goal of hiring roughly 

60 specialty RNs and 33 advanced practitioner positions. Similarly, over the course of the first five months, 

the need increased. The recruitment team was able to hire more than double the original goal, with 132 

RNs and 85 advanced practice professionals. Since 2020 through September of 2021, 293 specialty RNs have 

been hired and 316 additional healthcare professionals were brought on, split between nurse anesthetists 

(CRNAs) and advanced practice registered nurses (APRNs).

Michelle Hart, Senior Manager, Talent Strategy and Programs, stated about the AMN Healthcare team, 

“Their key strengths were their experience in the specialty areas needed by the business unit and their 

responsiveness. They were able to come in and provide a small team of experienced and knowledgeable 

recruiters, offering the level of service needed by hiring leaders for current and future staffing needs.” 

Hart added, “The AMN team successfully turned a department that was frustrated into one that’s now 

extremely confident.”

COMMITTED TO THE FUTURE

While the initial effort to staff the new hospital is by and large complete, the strong partnership continues. 

As of September 2021, AMN Healthcare averages 253 healthcare professionals on assignment monthly, with 

an industry leading fill rate at 95.3%. At Lucile Packard Children’s Hospital the average is 91 on assignment 

monthly with a 94% fill rate.

Their key strengths were their experience in the specialty areas needed by the 
business unit and their responsiveness. They were able to come in and provide a 
small team of experienced and knowledgeable recruiters, offering the level of service 
needed by hiring leaders for current and future staffing needs.
– Michelle Hart, Senior Manager, Talent Strategy and Programs
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Due to the successful recruitment of specialty nursing positions, as well as the effects of COVID-19, the 

service model for this group of healthcare professionals has pivoted in recent months. As part of an 

integrated workforce planning partnership, the goal is always to meet a healthcare organization where 

they are with the services and solutions that fit. Currently, that involves a recruitment-on-demand model 

that can ramp up as needs arise. 

In addition to talent recruitment, services such as market research, supply modeling, as well as 

economic modeling are a continual component of the partnership. The economic modeling ensures that 

compensation is at the right level for the market and includes wage analysis, sign-on bonus intelligence, as 

well as competitive intelligence. 

AMN Healthcare focuses on providing talent strategies that help achieve the goals of the organizations 

we partner with. Through shared goals, precise solutions, and innovative technology, we apply the right 

solution at the right time through precision and scale to help organizations be more efficient in their 

missions to provide care to their communities. 

“AMN has the stronger candidates, and their recruiters are extremely knowledgeable regarding the talent 

they are searching for,” Hart added. “They have been strong partners.”

To speak with us about your staffing 
needs, call us at 404-886-4959 
or fill out our interest form online at 
MerrittHawkins.com


